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Allan, Bob. 2005. ‘Social enterprise: through the eyes of the consumer (prepared for the
National Consumer Council) economy’. Social Enterprise Journal. 1(1): 5 -77.

Region(s): UK

Keywords: Consumer behaviour, Public administration, Small to medium-sized
enterprises, Social enterprises, Social responsibility, United Kingdom

Aims: To apply a consumer-based approach to the study of the underlying concepts
involved in social enterprises.

Approach: The report aims to examine social enterprises from the consumer’s point of
view and address the question of how social enterprise can make its case for consumer
support. Pays particular attention to market segmentation, including: the ethical
marketplace; under-served markets; companies; public sector; voluntary sector; and
consumer agents.

Core Findings/Argument: It is suggested that there are three schools of thought on how
social enterprises should be promoted: the first focusing on social enterprises as
“ethical businesses”, with the term used as an umbrella term for a wide range of firms
practising corporate social responsibility (CSR); the second emphasising the role of
social enterprise in trading for a social purpose; and the third focusing on social
ownership.

Alvord, Sarah H.; David L. Brown; and Christine W. Letts. 2004. ‘Social Entrepreneurship

and Societal Transformation: An Exploratory Study’. The Journal of Applied Behavioral
Science 40(3): 260-282.

[peer-reviewed theoretical and empirical paper]



Region(s): USA

Keywords: sustainable development, nongovernment organizations, social
entrepreneurs, social change, disadvantaged groups

Aims: To identify common patterns across a set of successful social entrepreneurship
initiatives.

Approach: A comparative analysis of 7 cases of social entrepreneurship that have been
widely recognised as successful.

Core Findings/Argument: The authors highlight factors associated with successful social
entrepreneurship, particularly with social entrepreneurship that leads to significant
changes in the social, political, and economic contexts for poor and marginalized groups.
They generate propositions about core innovation forms (including building local
capacity, disseminating a package, and building a movement), leadership and
organization, and scaling up in social entrepreneurship that produces societal
transformation. The article concludes with a discussion of the implications for social
entrepreneurship practice, research, and continued development. They suggest the
following themes recurred in each reviewed case of successful social entrepreneurship:
possess the capacity for bridging and adaptive leadership; build on assets of
disadvantaged constituencies served; and identify key stakeholders in creating a vision
for change.

Amin, Ash. 2009. ‘Extraordinarily ordinary: working in the social economy’. Social
Enterprise Journal. 5(1): 30-49.

Region(s): UK

Keywords: Empowerment, Entrepreneurs, Labour, Social economics, Social welfare,
United Kingdom

Aims: The assumption is that future capitalism can accommodate, perhaps even require
as recession deepens, the energies of the social economy in making new markets and
meeting welfare needs. While a body of research has emerged examining the economic
characteristics of social enterprises and how they succeed or not in managing the
interface between market and ethical priorities, little is known about what it is like to be
involved in the social economy or about what different social actors gain from the
experience. However, most academic and policy thinking assumes that engagement in
the social economy is both rewarding and empowering. This paper aims to fill this gap.

Approach: This paper draws on sobering case evidence from Bristol relating to the
experience of social entrepreneurs, employees and volunteers.

Core Findings/Argument: The critical question raised by this study is whether the role
of the social economy should be that of returning the socially disadvantaged back into
the formal economy. The evidence in this study tends to suggest that this expectation
could be misguided and overly ambitious.
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Austin, James E., et al., eds. 2006. Effective Management of Social Enterprises: Lessons
From Businesses and Civil Society Organizations in Iberoamerica. Cambridge,
Massachusetts: Harvard University Press.

Region(s): Latin America

Keywords: social enterprise, business, nonprofit organization, cross-sector
convergence, case study, management

Aims: To analyse forty qualitative case studies highlighting the growing trend of
blending private sector business strategies to strengthen nonprofit operations, and
applying social a purpose to the private sector.

Approach: Faculty at the Harvard Business School and at the top business schools in
Latin America collaboratively dissect case studies to argue that the points of
convergence between nonprofit organisations and private business are multiple and
growing.

Core Findings/Argument: Nonprofit endeavors (whether of independent civil-society
organizations or of entities associated with private corporations) increasingly employ
smart management techniques and earned-income activities, while corporations are
increasingly broadening their stakeholders beyond shareholders to accept wider social
responsibilities. The chapters are professionally organized around the concepts of
leadership, strategy, institutional culture, human resources, financial viability,
governance, and performance measurement, underscoring valuable lessons for
managers of both nonprofit and for-profit enterprises.

Bailis, Rob, Cowan, Amanda, Berrueta and Masera, Omar. 2009. ‘Arresting the Killer in
the Kitchen: The Promises and Pitfalls of Commercializing Improved Cookstoves’. World
Development. 37(10): 1694-1705.

Region(s): Mexico, Kenya, China

Keywords: Improved cookstoves, household energy, public health, social enterprise,
Mexico, Latin America.

Aims: To analyse market-based interventions in household energy and health in the
developing world.

Approach: The article presents details of a Mexican case study and compares the
Mexican experience to past stove interventions in Kenya and China, which are both
examples of commercialized stove dissemination.

Core Findings/Argument: Rather than presenting an “either/or” choice of
commercialization or continued subsidization, the evidence justifies a balanced
approach acknowledging that the adoption of certain business practices would lead to a
more successful stove dissemination, but also accounting for the difficulty of
establishing viable commercial enterprises in the places where the disease burden from
household energy is highest and acknowledging that the links between household
energy and health are characterized by public goods and may deserve long-term state



and/or donor support. The challenge lies in identifying a combination of
commerecialization and state or donor support that works in the highly varied
geographic space where woodfuel-dependency persists.

Barraket, Jo. 2008. ‘Social Enterprise and Governance: Implications for the Australian
Third Sector’. In Strategic Issues for the Not-for-Profit Sector, ed. Jo Barraket. 2008.
Sydney: University of New South Wales Press.

Region(s): Australia

Keywords: social enterprise, Australia, governance, networks

Aims: To consider in what ways social enterprise in other parts of the world impact the
Australian Third Sector.

Approach: Examines definitions and the development of social enterprises in the UK, US,
and Western Europe, and considers implications for their evolutionary patterns
impacting on Australia’s social enterprise sector.

Core Findings/Argument: In this chapter, Barraket concludes that while social
enterprise evolves due to institutional setting, they can also create alternative inclusive
economies, which underscores their uniqueness. She suggests that Australian social
enterprises should work together to foster a collective identity in order to take
advantage of political opportunities, such as funding to bolster the sector as a whole.

Barraket, Jo and Michael Crozier. The Social Economy in Australia: A Research Agenda.

Region(s): Australia

Keywords: social economy; social inclusion; third sector; network governance
Aims: To examine the idea of social economy in an era of network governance.

Approach: The authors focus on recent approaches to social inclusion involving
strategic partnerships that combine both social and economic objectives. The intention
is to highlight the conceptual and empirical challenges this area of research poses.

Core Findings/Argument: The paper outlines some key themes in both the social
economy and network governance literatures, linking them together through the issue
of cross-sector joint action. In this regard, the authors propose some preliminary
questions and tentative responses as part of a broader program of research which
involves conceptualising and mapping the Australian social economy.




Basargekar, Prema. 2009. ‘Microcredit and a Macro Leap: An Impact Analysis of
Annapurna Mahila Mandal (AMM), an Urban Microfinance Institution in India’. The IUP
Journal of Financial Economics. 7(3/4): 105-120.

Region(s): India
Keywords: Social Enterprise, Microcredit, Microfinance, India

Aims: To understand the forces responsible for the emergence and growth of one of the
leading microfinance movements in urban India and to make impact assessment on its
beneficiaries through a case study method.

Approach: Case study. The first part of this paper deals with the factors responsible for
the inception of AMM, the role of a social entrepreneur in its development, its
objectives, its strategies, and its growth over the years. The second part deals with the
assessment of economic and social empowerment of member beneficiaries due to this
movement, by using the survey method.

Core Findings/Argument: The survey reveals that while economic empowerment of
members, in terms of income generation, asset creation and monthly expenditure, were
marginal, it is significant in terms of savings. The survey also reveals that the members
of AMM experienced a significant rise in self-esteem, self-respect and leadership
qualities.

Bates, Timothy. 2001. ‘Minority Business access to mainstream markets’. Journal of
Urban Affairs. 23(1): 41-56.

Region(s): United States
Keywords: Minority business, Market Access

Aims: To ask the question, “do entrenched old-boy networks impede MBE expansion
into mainstream markets, or do they simply lack the capacity to compete?”

Approach: This study investigates discriminatory barriers by defining concrete
measures of discrimination in small business access to product markets. Product
market access is measured empirically by utilising U.S. Bureau of the Census small
business data, describing firms that operate in the urban United States.

Core Findings/Argument: Empirical findings of this study support the discriminatory
barrier explanation. However larger, more established firms irrespective of owner race,
have more access to business and government clients than smaller younger firms.

Bielefeld, Wolfgang. 2009. ‘Issues in Social Enterprise and Social Entrepreneurship’.
Journal of Public Affairs Education. 15(1): 69-86.

Region(s): USA
Keywords: Social Enterprise, Social Entrepreneurship

Aims: To discuss the background and current configuration of discussions on issues in
Social Enterprise and Social Entrepreneurship, to highlight questions about the impact
of earned income on nonprofit organizations and corresponding sectors.



Approach: The article traces the origins of the interests in Social Enterprise and Social
Entrepreneurship and highlights a number of issues that are raised in the dialogues
about them, expecting that these issues will influence the direction of continuing
developments in theory, research and practice.

Core Findings/Argument: Topics of interest in the area of Social Enterprise and Social
Entrepreneurship include appropriate definitions, the degree to which
entrepreneurship may differ between nonprofits and for-profits, and the potential of
social entrepreneurship to address significant social problems.

Borzaga, Carlo and Jacques Defourny, eds. 2004. The Emergence of Social Enterprise.
London: Routledge.

Region(s): Australia
Keywords: social enterprise

Aims: To report on work completed through the Targeted Socio-Economic Research
program of the European Commission.

Approach: Researchers formed the EMES (European Research) Network, working on
the emergence of social enterprises in Europe from 1996 through 1999. In the first half
of this volume, diverse authors describe social enterprise in fifteen EU countries. In the
last half, theoretical perspectives on social enterprise are introduced. In conclusion, the
joint research project’s empirical and theoretical results are summarised.

Core Findings/Argument: The authors suggest country variations could be explained by
the varied level of economic and social development, characteristics of welfare systems,
role of the third sector, and the existence of particular legal frameworks. Finally, public
policies are recommended to support social enterprises, including: the full legal
recognition and regulation of social enterprises; move to policies seeking to bolster the
emergence and development of new demand for services (public, and in the medium
term, private); more clearly defined quasi-market and contracting-out strategies;
creating supply-side policies aiming to reinforce entrepreneurial activity; improve the
managerial skills of staff; favour the establishment of second/third level organisations
and increasing propensity to spin off and create new and autonomous groups.

Brainard, Lori A. And Patricia D. Siplon. 2004. “Toward Nonprofit Organization Reform
in the Voluntary Spirit: Lessons from the Internet’. Nonprofit and Voluntary Sector
Quarterly 33(3): 435-457.

[peer-reviewed theoretical and empirical paper]

Region(s): USA

Keywords: internet, participation, membership, nonprofit organization, reform

Aims: To draw on examples of health-based citizen cyber-organizations to derive
lessons for how professional nonprofit organizations can recapture their voluntary
spirit generally, placing an emphasis on participation and membership.

Approach: This article identifies two models of nonprofit organization roles: the
economic model, which emphasizes business-like methods, and the voluntary spirit



model, which emphasizes participation and membership. It examines examples of ways
relatively small cyber-organizations successfully engage memberships and other
stakeholders to drive more than dollars to their doors, fostering stronger partnerships
and connections to the organizations and their cause.

Core Findings/Argument: The authors argue that professional nonprofits might use the
Internet to recapture their voluntary spirit and can learn important lessons on how to
do so from more informal, nonprofessional, citizen cyber-organizations. Lessons
include: (1) beyond fundraising, organizations can use their web sites to foster
communication between and among members, volunteers, supporters, and service
recipients to foster solidarity and commitment; (2) with an established forum for
multidirectional communication, the professional nonprofits could allow the
participants—members, volunteers, service recipients, and supporters—to set the
terms for participation in the electronic forums.

Brest, Paul, Hal Harvey, and Kelvin Low. 2009. ‘Calculated Impact’. Stanford Social
Innovation Review 7(1): 50-57.

Region(s): USA

Keywords: social return on investment, measuring impact, evaluation, social innovation

Aims: To review three philanthropic organisations’ approach to measuring social return
on investment, establishing the importance of paying attention to outcomes.

Approach: The authors apply a particular evaluation method, expected return analysis,
to assess the impact of grants made by three different funding organisations, to diverse
grantees.

Core Findings/Argument: Expected return implies that a cost is justified to the extent it
contributes to net benefit. This analysis can be used not only at the end of a grant, but
also early on to help philanthropists consider how realistic their desired outcomes are
in relation to finite resources. The tool, and further discussion, provides insight into
measuring social innovation more broadly, and challenges the field to more rigorously
engage in evaluation efforts.

Brock, Debbi D. 2008. ‘Social Entrepreneurship Teaching Resources Handbook'.
Accessed 26 February 2009. Available at
http://www.universitynetwork.org/handbook.

Region(s): USA

Keywords: social entrepreneurship, social enterprise, teaching resources, cases

Aims: To consolidate the number of resources available, and catalogue the growing
cadre of academics around the world who are collectively building the field of social
entrepreneurship.

Approach: As advocates for social entrepreneurs and social entrepreneurship education


http://www.universitynetwork.org/handbook

throughout our careers, the authors have gathered many resources for both faculty new
to the field of social entrepreneurship and seasoned veterans who blazed the trail in the
early twenty first century. The first version of the Social Entrepreneurship Teaching
Resources Handbook was published in January 2004 and included twenty schools
actively teaching social entrepreneurship courses. The expanded version is a
culmination of the Social Entrepreneurship Teaching Resources Handbook prepared in
partnership with Ashoka's Global Academy for Social Entrepreneurship.

Core Findings/Argument: Bill Drayton, founder of Ashoka, said we are at a tipping point
in social entrepreneurship. The growth of the sector now includes over 350 professors
who are actively teaching or researching in social\entrepreneurship from more than 35
countries, with over 30 national and international competitions, 800 different articles
and 200 cases used in social entrepreneurship courses.

Brown, Jim. 2006. ‘Equity finance for social enterprises’. Social Enterprise Journal. 2(1):
73-81.

Region(s): UK

Keywords: Equity capital, Investments, Public administration, Small enterprises, Small
to medium-sized enterprises, Social enterprises, Social responsibility, United Kingdom.

Aims: To study a range of options for providing equity finance (equity capital) in social
enterprises.

Approach: The UK government’s keenness for social enterprises to overcome the
sector’s cultural aversion to borrowing and seek finance for their activities and end
grant dependency within the sector is discussed. Considers the different motives of
ethical investors and the potentially blurred boundary between what constitutes a
social enterprise and what constitutes a private enterprise. Reports on how the
Community Interest Companies (CICs), which provides the legal format for social
enterprises, has adapted its regulations to pave the way for new forms of equity finance
for social enterprises.

Core Findings/Argument: [t is possible to adapt the rights of ownership identified by
Jeff Gates (1998) to provide the basis for equity finance for social enterprises through
its attention to liquidation rights, income rights, appreciation rights, voting rights, and
transfer rights.

Brozek, Kathy 0. 2009. ‘Exploring the Continuum of Social and Financial Returns: When
Does a Nonprofit Become a Social Enterprise?. Community Development Investment
Review. 5(2): 7-17.

Region(s): USA
Keywords: Nonprofit, Social Enterprise, Venture Philanthropy.

Aims: To explore the continuum of social and financial returns from Conventional
nonprofit to Conventional business, and focus on the challenges, opportunities and
trends facing nonprofits and the circumstances in which each model is a better fit.

Approach: Analytical



Core Findings/Argument: The nonprofit social enterprise warrants distinction from a
nonprofit with earned income due to a number of differences including vision, mission
integration, capable leadership, structure at inception, sustainability, funding sources,
leadership capabilities, operations model scalability and collaboration. The availability
of early-stage funding is the missing link that keeps a promising social enterprise
business plan from being implemented. Given that the current funding system favours
less risk, shorter time horizons, and labour-intensive practices, this social enterprise
model could potentially be underused.

Bull, Michael. 2008. ‘Challenging Tensions: Critical, Theoretical and Empirical
Perspectives on Social Enterprise. International Journal of Entrepreneurial Behaviour &
Research. 14(5): 268

Region(s): UK

Keywords: entrepreneurialism, social welfare organizations, nonprofit organizations,
social enterprise

Aims: The purpose of this paper is to introduce the special issue, which explores the
concept and significance of social enterprise and social entrepreneurship
internationally.

Approach: This introductory article examines the literature that exists to date and
presents an outline of some of the fundamental issues and the challenging tensions
within the conceptualisation of social enterprise. The article concludes with a discussion
of critical future research needs.

Core Findings/Argument: The findings suggest that a critical perspective is required in
order to add originality and value to this developing area of research. The author calls
for a challenge to the ‘business model’. The article contrasts the US’s emphasis on
entrepreneurialism and EMES emphasis on group objectives, shared aims and decision-
making power, with the UK somewhere in the middle.

Bull, Mike. 2007. ““Balance”: the development of a social enterprise business
performance analysis tool’. Social Enterprise Journal. 3(1): 49-66

Region(s): UK

Keywords: Balanced scorecard, Business analysis, England, Organizational
development, Public administration, Small enterprises, Small to medium-sized
enterprises, Social enterprises, Social responsibility.

Aims: To investigate the higher-level skills needs and learning provisions for small
medium social enterprises (SMSEs) in Northwest England in order to support strategies
for lifelong learning and organizational development.

Approach: The study involved the development of “Balance”, a tool based on an adapted
form of Kaplan and Norton’s Balanced Scorecard (1996) performance measurement and
management tool, integrating the notion of incremental learning development, and
utilizing Kolb and Fry’s (1975) organizational learning cycle. Discusses the findings of
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piloting the tool in 30 social enterprises to make a case for an alternative approach to
business analysis, where a qualitative approach is put forward.

Core Findings/Argument: The results indicated that the Balance tool provided SMSEs
with an easy to use diagnostic tool for collating managers’ subjective opinions in order
to simplify the analysis process and provide a reference point for discussing
management skills needs. Reveals that there is a spectrum of social enterprise with the
“need” or “social” driven organization at one end and the more “enterprise” driven
organization at the other. Concludes that the “social” led business tends to focus on an
informal, organic organizational system, utilising a loose business framework purely as
a means to meeting the social/environment need, while the “enterprise” led business
focuses on a structured business organizational system, embracing business logic and
businesslike methods and discourse to meet the social/environment/business need.

Bull, Mike, and Crompton, Helen. 2006. ‘Business practices in social enterprises’. Social
Enterprise Journal. 2(1): 42- 60.

Region(s): UK

Keywords: Balanced scorecard, Business analysis, England, Public administration, Small
enterprises, Small to medium-sized enterprises, Social enterprises, Social responsibility.

Aims: To report the findings of a European Social Fund (ESF) financed study into the
investigation and development of business practices and managerial skills in the social
enterprises sector.

Approach: The qualitative and grounded research investigation was conducted using
interviews with owner/managers of 15 social enterprises in Greater Manchester and
Lancashire, UK, and aimed to develop a strategic understanding of social enterprise
business practices and issues and to develop baseline information to develop a
management tool based on the balanced scorecard (BS) of Kaplan and Norton (1996).
Develops a definition of social enterprise and presents a brief background of the post-
war development of the social enterprises sector, its recent growth and increasing
competition for resources.

Core Findings/Argument: The results indicated that social enterprises adopt varying
practices, face many issues and, while many are beginning to make themselves more
accountable in terms of their social value, there was little evidence to suggest that social
enterprises were measuring their social impact beyond providing data that was sought
by funders. Reveals that the social enterprise managers implied that the next step was
to become more proactive in recording and marketing their social values and that
developing social value indicators is the next challenge, while evidence suggests that
tools developed for social enterprises need to be informal, non-generic and based on
experiential learning.

Bull, Mike, Crompton, Helen and Jayawarna, Dilani. 2008. ‘Coming from the heart (the
road is long)’. Social Enterprise Journal. 4(2): 108-125.

Region(s): UK



Keywords: Enterprise economics, Entrepreneurialism, Organizational development,
Small-to medium-sized enterprises.

Aims: This paper aims to investigate the organisational development of three small- and
medium-sized social enterprises (SMSEs). The objectives of the paper are to highlight
the critical stages of development that have led to change, growth and success for these
enterprises. Although social purpose organisations have existed for some time, recent
political interest in the subject has created a new and emerging field of interest where
little empirical research exists. This paper examines how SMSEs evolve, utilizing the
framework of organisational life cycle (OLC) models, specifically Adizes's model. Thus,
drawing on the OLC field of study this paper will make a significant contribution to a
deeper understanding of social enterprise development.

Approach: A qualitative methodological approach was undertaken in order to
understand the stories and experiences. A semi-structured approach enabled the
researcher to gain deep insights into the life cycle stages that changed and developed
each of these organisations over time - which would not have been as insightful through
a quantitative methodological approach.

Core Findings/Argument: The key findings indicate that a host of internal and external
incidents were critical to the development of these firms. The entrepreneurialism
shown within these organisations was crucial. These three firms all grew from
community-based campaigns that were able to exploit financial opportunities and grow
with a momentum over a number of years. The organisation structures, although
different across the three cases, were critical factors in the ability to deliver, develop
skills and handle growth. Through analysing these cases through the framework of the
OLC model we found that the development stages were similar and that the model is a
useful lens for viewing social enterprise organisation development.

Cafaggi, Fabrizio and Paola [amiceli. ‘New Frontiers in the Legal Structure and
Legislation of Social Enterprises in Europe: A Comparative Analysis’. EUI Working
Papers Law No. 2008/16.

Region(s): Europe

Keywords: social enterprise, legal reform, accountability

Aims: To present and discuss policy issues regarding the legal structure and legislation
of social enterprise through the lens of recent law reforms in Europe.

Approach: The legislation of seven countries is analysed: Portugal, France, Poland,
Belgium, the United Kingdom, Finland and Italy. National models are compared
distinguishing them according to the legal form and the main rules concerning asset
allocation, governance and responsibility.

Core Findings/Argument: Aware about the specificity that the legal, social and economic
context may entail in each legal system, the authors conclude that, in order to promote a
distinctive role for social enterprise in Europe, the law should guarantee: (1) a control
mechanism over the social nature of the finality pursued by the organisation; (2) the
enforcement of a positive (although not total) assets lock to ensure the achievement of



social goals; (3) the possibility for the enterprise to sustain its own activity through
remunerated financing; (4) a certain degree of stakeholders' interests’ representation
inside the governance of the enterprise; (5) the enforcement of a non-discrimination
principle concerning the composition of membership; (6) the enforcement of a
democratic principle inside the governing bodies which allows pluralism, fair dialogue
and no emergence of controlling rights; and (7) an adequate degree of accountability
which allows sufficient information disclosure about the governance and activity of the
social enterprise.

Cameron, Jenny and Katherine Gibson. 2005. ‘Alternative Pathways to Community and
Economic Development: The Latrobe Valley Community Partnering Project’.
Geographical Research 43(3): 274-285.

Region(s): Australia

Keywords: economic development, community development, participatory action
research, poststructuralism, community economy, diverse economies

Aims: To report on a pilot project with the goal of developing an alternative approach
to community and economic development in the context of the Latrobe Valley, Victoria,
aresource region that has experienced downsizing and privatisation of its major
employer, the state-owned power industry.

Approach: The project sought to challenge familiar understandings of disadvantaged
areas, the economy, community and the research process in order to open up new ways
of addressing social and economic issues. The resulting four-stage research project was
informed by the techniques of asset-based community development and action
research, as well as by discourses of the diverse economy and communities of
difference.

Core Findings/Argument: During the two-year project span, four community
enterprises were developed. Their varying degrees of success achieved in the four

years since the project’s end underscore the important role of local agencies such as
the council in providing ongoing support for such activities. The experience of
exemplary community enterprises is that this more formal economic development
takes time and needs to be initially underwritten by volunteer labour and grant-
funding.

The project demonstrates the community and economic development potential of
building on unfamiliar representations of disadvantaged areas, the economy,
communities and research. This project highlights that an action research approach
based on collaboration between people with professional training and others who have
been marginalised can produce tangible outcomes.

Carmel, Emma and Harlock, Jenny. 2008. Instituting the ‘third sector’ as a governable
terrain: partnership, procurement and performance 